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There are a variety

of people in the

space.

DIVERSITY

All the folks in the

space are invited to sit

at the table.

INCLUSION Everyone is able

to speak at the

table and be

listened to as

closely as

everyone else.

EQUITY

DIVERSITY, INCLUSION, AND EQUITY



Equity does not mean “special treatment”. Equity 
means that everyone has a fair chance to participate, be 
heard, and succeed in society. Sometimes, in order to 
achieve equity, historically marginalized groups, like 

LGBTQ people, need more assistance and support than 
historically privileged groups. 



WHAT DOES 
BIAS MEAN?

“Bias” as a noun 
means a 

preconceived 
prejudice, 

usually targeted 
at a specific 

group, and built 
upon 

stereotypes. 



How does bias 
show up for 
LGBTQ people?

• Restricted or 
removed rights

• Assumptions 
and 
stereotypes

• Safety risks
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Who may be biased 
against LGBTQ people?

• Employers
• Family Members
• Significant Others, 

Spouses, and Partners
• Healthcare Providers
• Governmental agencies
• Private companies
• Strangers
• And more…

When people choose to 
act on their biases, the 

result is 
MARGINALIZATION, 

STIGMATIZATION, and 
DISCRIMINATION



Implicit/
Unconscious 
Bias

Implicit or unconscious bias 
happens by our brains making 
incredibly quick judgments and 
assessments of people and 
situations without us realizing. Our 
biases are influenced by 
our background, cultural 
environment and personal 
experiences. We may not even be 
aware of these views and opinions, 
or be aware of their full impact and 
implications.



Foundations for first impressions come from our own experiences 

and sense of the world—what’s familiar to us. Our reactions to 

someone we don’t know may be positive, negative, or neutral 

depending on what’s visible or audible about them.

Introductions 
And First 
Impressions



COUNTERSTEREOTYPE

The practice of taking a 

given stereotype, and

actively thinking of

counter examples to that

stereotype. 

What examples of 
counterstereotypes can 
you think of? What are 
some examples from 

your workplace or 
community?



NEGATION

Negation breaks the habit of stereotyping by

actively saying “no“ to mental stereotypes 

and “yes“ to counterstereotypical examples. 



PERSPECTIVE-
TAKING

Processes by which empathy for diverse 

groups is cultivated by thinking how 

someone else might feel or act in a given 

situation.



The Minority 
Spokesperson

Differences in treatment, 
opportunities for care, and improved 
health outcomes

The Elephant in the Room

Generally there are several aspects of identity and 

inequity that are easy to spot in any given 

community. 

Naming discomfort



What Are Ways You Can Support LGBTQ Patients Beyond Clinical 
Care?

Social Navigation
- Name and Document Changes
- Affirming Family Building
- Connection to social and 

support groups
- Understanding of local 

dynamics, including safe 
spaces

Extra-Clinical Navigation
- How to refer to specialists 

who are affirming
- Writing letters in support of 

gender affirming surgery etc
- An understanding of how 

insurance companies react 
to LGBTQ specific care 
needs

Personal Development
- Learn about the LGBTQ 

community and cultivate 
cultural humility

- Provide obvious signals of 
support

- Be conscious of what you 
don’t know, and be honest 
with patients



What is an Ally?

A marginalized individual cannot 
easily cast away the weight of how 
oppression impacts their identity. 
They must carry the weight of it 

every single day. An ally understands 
that this is a weight that they, too, 

must be willing to carry. 

Being an ally is hard work. As an ally, 
you are affected by a system of 

oppression. This means that as an 
ally, there is much to learn and 

unlearn– mistakes are to be 
expected. 



The Do’s and Don’ts of 
Allyship

Do:
• Be open to listening
• Be aware of your implicit biases
• Your research
• The inner work– understand how you 

participate in oppressive systems
• The outer work– understand how to change 

the oppressive systems
• Amplify– online and when physically 

present– the voices of those without your 
privilege

Don’t:
• Expect to be taught or shown. Take it upon 

yourself to learn and answer questions
• Participate in the Oppression Olympics
• Behave as though you know best or have the 

key insight
• Take credit for the labor of those who are 

marginalized and did the work before you 
showed up

• Assume that every member of a 
marginalized group feels oppressed or needs 
help
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Bystander 
Intervention  

Harassment is identity 
based, bias-motivated 
intentionally inflicted harm. 
At its core it is a power 
dynamic that constantly 
reinforces historic patterns 
of marginalization and 
stigma. 

One way harassment can 
be combatted is through 
BYSTANDER 
INTERVENTION

.



DIRECT
STEP IN 

AND 
ADDRESS 

THE 
SITUATION 
DIRECTLY

DISTRACT
DISTRACT EITHER 

PERSON IN THE 
SITUATION

DELEGAT

E
FIND 

OTHERS 
WHO CAN 
HELP YOU 

INTERVENE 
IN THE 

SITUATION

DELAY
DON‘T PANIC. YOU CAN 

FOLLOW UP LATER WITH AN 
ACTION STEP

THE 4 D’S OF BYSTANDER 
INTERVENTION



What if I mess up?

DO:
• Apologize
• Say you understand what you did wrong
• Ask the person how you can acknowledge their identity respectfully
• Promise to do better moving forward
• Continue with whatever you were doing

DO NOT:
• Explain your “inclusivity credentials”
• Tell the person not to take it personally
• Pretend like it didn’t happen
• Tell the person how you have been treated badly in similar/different ways
• Ask the person to make you feel better for messing up



Transformative 
Change

Individual 
Advocacy

Approaches to Cultivating 
Social Change

Mitigative 
Change

Service, 
Volunteerism, 
and Allyship

Provision of 
Resources1. 

2. 

3. 

4. 

5. 



Autonomy

Non-Malevolence and 
Beneficence 

Transparency

Honesty
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QUESTIONS?


